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Community Resource Center's
mission is to provide families

in need and victims of domestic
violence with safety, stability, and a
path to self-sufficiency.




Community Resource Center (CRC) is a
501(c)(3) nonprofit social services agency
serving residents throughout San Diego North
County. Since 1979, CRC has been dedicated
to providing women and children, individuals,
and families with critical emergency and
transitional housing assistance, food
programs, comprehensive domestic violence
services, and much more.

Our mission is to provide families in need
and victims of domestic violence with safety,
stability, and a path to self-sufficiency.

WHAT WE PROVIDE

Social Services

e Comprehensive Food Programs
e Emergency Food Distribution

» Homelessness Prevention

e Emergency Shelter Assistance
» Affordable Housing Referrals

e Case Management

e Employment Preparation

e Financial Literacy Training

e EITC Tax Preparation

e Referrals to Supportive Services

Comprehensive Domestic Violence Services

e Carol's House, a 24-bed emergency shelter
e Transitional Housing

e Case Management & Counseling

e Legal Assistance

e Life Skills Classes

e Therapeutic Children’s Program

CRC also hosts the annual Holiday Baskets
program, which provides essentials such as
food and clothing, as well as toys to over
1,400 low-income families living in the

San Diego North County Coastal area.

WHY SUPPORT US

CRC touches the lives of over 9,000 people
a year. Our innovation, fiscal fortitude,
program delivery, use of outcome-based
models, and record of success make us

a leader in the community and a trusted
investment among funders and donors.
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In Difficult Times, CRC Leadership Shines Through
Message from CRC Executive Director, Laurin Pause

Ag0E

CRC was not immune to the 30% drop in

‘ 1 ; funding to nonprofits nationwide in 2009, but

1 1 "] /
COmm t) its reaction to the economic crisis as early as
ebouclec,[‘ : the summer of 2008 proved to be critical. By

January 2009, CRC had already initiated staff
reductions, invested in Thrift Store expansion,
consolidated office space, re-strategized grant
processes, and cut its least essential services.

These preemptive measures braced CRC for California’s stunning July
2009 elimination of all state funding to domestic violence shelters. With
the stroke of a pen, Carol's House alone lost over $226,000. CRC led

a media and lobbying campaign in San Diego County and met with
legislators in Sacramento to restore this funding. Agencies like CRC were
the voice of silent victims, and our tireless efforts helped to shift funding
back to life-saving domestic violence shelter programs by 2010.

In the final quarter of 2009, CRC was one of only two agencies in

San Diego County to receive state funding through the Recovery Act's
Homelessness Prevention and Rapid Re-Housing Program (HPRP).

In its first contract year ending in 2010, our program stably housed 99%
of participating clients.

Despite continuing drops in charitable giving across the country, CRC has
led community efforts to serve increasing numbers of families through its
Holiday Baskets program every year. In 2010, we coordinated with over
200 groups and 1,600 volunteers to serve a record 1,412 households.

Acclaimed for its financial stability and ability to forge successful
partnerships, CRC became a go-to agency in the region during the most
financially challenging times since it opened its doors in 1979.

CRC not only survived 2010, but it thrived, aggressively pursuing grant
opportunities to serve the growing numbers of those in crisis right here
in our community. Against the backdrop of the economic downturn,
CRC has brought additional funding into our community, and more than
doubled our program capacity since 2004, and this momentum has
continued beyond our successes of 2010.
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2010 Government Support

U.S. Department of Housing and Urban Development (HUD)
California Emergency Management Agency
State of California Department of Housing and Community Development
County of San Diego, Department of Housing and Community Development
Emergency Food and Shelter Program (EFSP)
County of San Diego, Health and Human Services Agency
County of San Diego Neighborhood Reinvestment Program
City of Encinitas
City of Carlshad
City of Solana Beach

Audited Financial Highlights

Year Ending 2010 2009
Revenues $3,226K $2,479K
Net Increase in Assets $106K $59K
Ending Total Assets $2,303K $2,171K

Audited financial statement prepared by Leaf & Cole available at www.crcncc.org

2010 Revenue — $3,226K

B Govemnment Grants / Contracts — $1,210K
B Thrift Store Revenue — $1,116K

Public Support / Donations — $378K
B Other Grants / Foundations — $299K
. Fundraising Events (net) — $167K
|

Other Revenue — $56K

[ Social Services — $949K

[ Thrift Stores — $897K

[ Carol's House & DV Services — $573K
Management and Fundraising — $510K
Counseling — $191K

WWW.crcncc.org

2010 Milestones

MCRC lead the North County
Collaboration of the federal
Homelessness Prevention and Rapid
Re-Housing Program (HPRP). In

its first-contract year, 99%6 of
participating households were
stably housed.

MCRC’S Client Center provided
stabilizing food assistance as well as
comprehensive case management
to 220 households.

M 96%0 of Carol's House residents
did not return to their abusers.

MCRC'S comprehensive Domestic
Violence program served a record
316 survivors, the majority of
whom were children.

M CRC's Holiday Baskets program
provided a record 1,412 low-
income families with food, clothing,
and essentials. This equated to
over 6,400 individuals.

MOver 76% of homeless
households placed in a Winter
Shelter program managed by CRC
found stable housing.

M CRC Thrift Stores generated
enough income to cover 75%b
of our management and general
administrative costs.

MThe County of San Diego
Health and Human Services
Agency selected CRC to write a
best practices manual to build
the capacity and sustainability of
the North County Winter Shelter
Network.



2010 Donor Highlights

$75,000 +
Anonymous

$25,000 - $74,999
Howard Charitable Foundation
The Leichtag Family Foundation

The Seth Sprague Educational and
Charitable Foundation

Verizon Wireless

$10,000 - $24,999

Blue Shield of California Foundation

The Ecke Family and Ecke Ranch
Julie Hampton & Paul Ecke Il
Lizbeth Ecke & David Meyer

Myron Eichen Memorial Fund
The Estate of Brian E. McNamee
*EFrances Hamilton White Donor Advised Fund

Helmut Kiffmann & Patricia Moore
Kiffmann Family Foundation

Duane & Lynn Nelles
The Nelles Foundation
Qualcomm Matching Gift Program -
Duane & Lynn Nelles

The Parker Foundation

Price Family Charitable Fund

Qualcomm Incorporated

John and Mary Rainsford Charitable
Foundation

Rancho Santa Fe Foundation

Rotary Club of Encinitas

San Diego Social Venture Partners Fund

Wells Fargo Foundation

The Katherine D. White & Sons Fund

$5,000 - $9,999

Anonymous

Nordson Corporation Foundation

The Country Friends

Del Mar Solana Beach Sunrise Rotary
Farrell Family Foundation

Sam & Dianne Kernell

Money/Arenz Foundation, Inc.

Lynn Muto

North County Times Charities Fund,
a fund of the McCormick Foundation

North County Transit District

Laurin & Greg Pause

Pillsbury Winthrop Shaw Pittman Foundation
Donna Marie Robinson & Cynthia P. Kellogg
Samuel & Katherine French Fund

San Diego County Bar Foundation

Veronica & Tom Seay

St. Germaine Children's Charity

St. Peter's Episcopal Church

Tri-City Healthcare District
Union Bank Foundation
Daniel Wimsatt

$2,500 - $4,999

Richard & Lois Aufmann

Lesli Cohen

The Samuel I. & John Henry Fox
Foundation at Union Bank
W The Graff Family Fund

William & Kathy Hagan

Henry Hague

Marshall Hurst & Joyce Nichols

In-N-Out Burger Foundation

Gary & Karin Kloehn

Roger & Nancy Moore

Michael Gault & Michelle Mueller
Sempra Energy Foundation -
Mueller Matching Funds

Nordstrom
Randy Bolt Memorial Fund

Michiel Hyder & Randy Bolt
Memorial Golf Tournament

San Dieguito Interfaith Thanksgiving
Eve Celebration

Sempra Energy Foundation

The TJX Foundation, Inc.

TaylorMade Golf

US Bank

Jane & Jim Valentine
Sempra Energy Foundation —
Valentine Matching Funds

Harvey & Sheryl White

$1,000 - $2,499

Anonymous

Adam R. Rosenberg Co.

Michael & Judith Adler

Donald Adrian

Allstate Foundation

AMF Eagle Women's 200 Club

Arch Pac Aquatics

Dolph Arnicar, M.D.

AT&T California

AT&T California - United Way

Barney & Barney LLC

California Parternship to End Domestic
Violence — Moby SOS Fund

Christopher & Diane Calkins

The Carltas Company & The Flower Fields
Suzanne Colby

Kent & Robin Coykendall

Del Mar Farmers Market

Michael & Regina Dowd

Employees of Dudek & Associates

Eisenberg Family Fund

Encinitas Rotary Foundation
Encinitas Coastal

Laura Espinoza — Active Seniors Hunger
Project

Peter House & Carol Childs
Thomas Hunt & JoAnne Berg

Dealy Legacy Fund of Foundation of
the Heart

Amy Fuller

GAG Charitable Foundation
Jay & Karri Goldschmidt

The Guadalupe Charitable Trust
Dan & Diana Halvorson
Barbara Harloff

*Herrick Family Fund
Hokanson Associates
Michael & Lisa Hyndman
Ron & Judith Josephson

Pat & Charlie Kellenbarger
Murray & Melissa Kerslake
Gary Nessim & Kathy Kinane
Andrew & Pamela Kurz
Roger & Sandy Lakey

LDS Olivenhain Ward

Frank & Chana Mannen

Caroline Meinhardt - IBM Employee
Charitable Contribution Campaign

Newcomers Il of San Dieguito
Mark & Anne O'Connor

Patricia Parmely

Pettus Foundation Trust
Pilgrim United Church of Christ
Robert & Janice Pollock
Ralphs

Maureen Rafael

Paul & Betsy Redfern

Rotary Club of Del Mar
Andrew & Carolyn Russell

San Diego County Credit Union
Pete & Lisa Sanchez

Ken & Mary Lou Schultz
Robert & Carole Sergeant - United Way
Lewis Shender

Catherine & John Shore

Soroptimist International North Coast
San Diego

Danna Renee Stillman

Eva Stjernfeldt

*Susan Hayes Charitable Fund
Target

John & Patricia Thomas

Union Bank

Evelyn Weidner

Theodore & Barbara Wheeler
Richard & Mary Witesman
Zenith Insurance Company

Community Resource Center is a 501(c)(3) charitable tax-exempt organization. Tax ID: 95-3497926.



$500-$999

101 Ale House

Anonymous

Chris F. Allen

+ A.R.M.S. Fund for Women and Children
Marci & Corey Atkison

John Ball

Don & Teresa Barth

Bob & Sarah Benson

Bethlehem Lutheran Church

Bocce by the Bay - Tim Goldberg &
Sonal Patel

Amie Brown
Stephen & Stephanie Brownell

Francis Cartaino
Microsoft Matching Gifts Program

Church of Jesus Christ of Latter-Day Saints
Robert & Susan Crane

Elizabeth Cushman

Dancing Cat Productions, Inc.

Mark & Cindy Dankberg

Caroline S. DeMar

Donovan’s Steak & Chop House
Dan Shea

James & Jewel Edson
EuroAmerican Propagators
Gordon Training International
Kare Haereiti
Eric & Tami Harnish
F. Michael Heffernan
Helen Hodges
J.L. Sherman and Associates, Inc.
Christopher Jones
John & Janet Kister
Steven & Linda Klosterman
Wayne & Karen Lattuca
Dave & Nancy Lyon
Stuart & Laurel McMenamin
Morgan Stanley
Newcomers Club of San Dieguito
Sean & Tanley Patrick
Frances |. Peters
Rita Pirkl
Roberto's Mexican Food
Alex & Valerie Rubins
San Dieguito United Methodist Church
Marc & Ellen Scher
David & Stelca Somerville
Robert Stauber Il
Richard & Lisa Talamini
Noah Taussig
Jacqueline Ward
Qualcomm Matching Gift Program -
Jacqueline Ward

$250 - $499

Allstate Insurance - Mary Eblen
Anonymous

Joseph & Patricia Amshey
Apotheque

Larry Zilli & Linda Barone
Charles & Deborah Beauchesne
The Blanchard Foundation
Janette & Jeffrey Brock
Brenda & John Busher
Joyce Calvin

Tony & Jamie Carr

Carol Castetter

Kim & Martha Cohn

Jackie Cooper

Rolland & Linda Croshy
Pedro & Carol Cuartrecasas
Anne Daigle

Charles & Anna Dreilinger
Alfredo Gonzales

Alfred & Christy Guerin

Rolf & Karen Gunnarson
David Hall

John & Allie Hayase

Valerie Higgins

John & Lori Hill

Anne Howard

Richard & Susan Howe
Gordon & Janell Johns
Cyrus & Candace Kamada
Shannon Karlicek - United Way
Kiwanis Club of Carlshad
Joseph & Carol Koch

Scott Thacher & Guliz Kuruoglu
La Jolla Rotary Foundation
La Jolla Woman's Club
Michael & Sherrie Laver
Kevin & Carol Limbach
Matthew & Laura Knight Lowenstein
Charles & Karen Macbeth
Nigel & Vicky Mallett
Manpower San Diego
Timothy & Laurie Martin

Dr. Benjo Masilungan
Maeve McConville

John & Mary Mclsaac, Jr.
Daniel Nagle

David & Elizabeth Nelson
Pamela Pacheco

Bob & Donna Papera
William & Jolyn Parker

+ Philanthropy Club Foundation

Richard & Diane Powell
Brian & Bonnie Sellstrom

George Schneider, Jr. & Mary Jean Smith

Thomas Defanti & Kathleen Tanaka
Allen & Tina Tharp
Carrie Walden

WWww.crcncc.org

Stan Lieberman & Joyce White
Charlie & Wendy Wyatt
Michael Zaparyniuk

Thank you to the many supporters not listed
here who make our work possible.

CRC apologizes for any omissions or errors.
Please contact us for corrections at
(760) 230-6305.

+ Gift made through Coastal Community
Foundation

* Gift made through Rancho Santa Fe
Foundation

i@jGift made through The San Diego
Foundation

2010 Donations Made In
Honor or Memory of . . .

Greg & Connie Goates
Mike Grove
John Jansma
Werner Kloehn
Trish Kilmartin
Anita Kroll
Rodney Larson
Charles Macbeth
Jim Mulrain
Robert Peterson
Rory Powell
Heidi Salomone
Milton, Samuel, & Bessie Silver
Nancy Stauber
Celia Szczuka
Ted & Katie Wheeler

Bunny Allan, Barbara Donnelly,
& Vilia Sherman

Mary Ann, Allison, & Jonathan Jones
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Federal Recovery Act Funding Awarded to Leaders in Social Services
In September 2009, CRC was one of only 31 agencies in California selected to receive state-allocated Recovery Act funding from

the Homelessness Prevention and Rapid Re-Housing Program (HPRP). The federal Recovery Act program was implemented

to mitigate the staggering increase in US households experiencing or at risk of homelessness as a result of the economic
downturn. CRC was awarded $1.6 million to lead an HPRP North County Collaboration

(HPRP-NCC) consisting of three other nonprofits and four cities to serve households _

in Carlshad, Encinitas, San Marcos, and Vista. The three-year program provides

households in crisis up to nine months of rental, relocation, and stabilization assistance. HOMELESSNESS
HPRP-NCC outcomes are holstered by client access to CRC's comprehensive food SNAPSHOT 2010
programs, counseling, domestic violence services, legal assistance, free tax preparation, ;

and a robust network of service partners. HPRP-NCC outreached to and screened 208 . 645,730 Americans were
households (525 individuals) for HPRP and provided direct services for 100 households ‘homeless. 37% were
(305 individuals) in its first contract year. A T

HPRP-NCC Report Card (October 2009-September 2010)
99%  Households Became Stably Housed ,
74%  Clients Obtained or Retained Permanent Housing with No Ongoing Subsidy 8,517 were from our County

'132,931 were Californians

Meeting the Increasing Demand — Hunger Prevention 2010

CRC's comprehensive Food Program provides year-round hunger prevention and intervention through a variety of distributions as
well as food stamp enrollment assistance to qualified households in need. Food sources include federal allotments, donations from
local supermarkets through a Feeding America program, and community groups and businesses. Since 2008, CRC has seen a
dramatic rise in food requests from households with children and seniors on fixed incomes.

CRC Food Program Distributions - 2010

Food for Thought 13,153 Emergency Food

As many as 500,000 in

?an Diego County faced 438 USDA Commodities

ood insecurity in 2010. For | ) . .

struggling households in our 5,919 Client Center Distributions |
community, skipping meals 760 Low-Income Senior Deliveries B
has become a disturbingly -

commonplace form of this

46 Tons of food distributed to 1,412
type of hunger.

households at Holiday Baskets

THE CLIENT CENTER—Beyond Food
In 2009, as food distributions alone increased by 150%, CRC introduced the Client Center, a food and household essentials
storefront designed to assist the increasing numbers of households forced to decide between food and rent, medical care,

utilities, clothing, school supplies, or transportation. By 2010, the Client Center was fully operational, providing much more than
rations of food to 220 households annually. Participants enrolled in this program receive a self-sufficiency plan and wrap-around
services that connect them to every available form of support so that they can avoid spiraling into homelessness. Food programs,
case management, shelter and rental assistance, financial literacy, and a variety of

other services collectively provide those in crisis with stabilization and a tangible plan to
overcome their challenges. The Client Center program also links struggling households
to over 12 private and public support programs that provide access to food, insurance,
medical care, utility assistance and much more. Located in existing space next to the
CRC Social Services office, the Client Center is fully staffed by four volunteer groups, and
relies on food donations from community groups, local businesses, Feeding America, the
Jacobs & Cushman San Diego Food Bank, North County Community Services, and the
Emergency Food & Shelter Program.




CRC Emergency Shelter Services - 2010

CRC is the only provider of comprehensive homelessness prevention and intervention services in the North County San Diego
coastal communities from La Jolla to Oceanside. In addition to administering HPRP-NCC, CRC offers emergency
shelter placement through both its Motel Voucher program and the Interfaith Shelter Network (ISN), a rotating
winter shelter provided by faith groups in the community. Of the households that received these emergency
shelter services, more than 90% became stably housed. CRC is also a leader in the field of Domestic Violence
(DV) shelter services, providing safe haven to victims fleeing their abusive environments. This uniquely vulnerable
segment of the homeless population is served by CRC's Carol's House, a confidential 24-bed emergency shelter,
as well as a transitional housing program. In 2010, these DV shelter services had more than a 96% success rate
of survivors not returning to their abusive environments.

Domestic Violence Program
Comprehensive Shelter & Support Services

CRC's Domestic Violence Program has such high success rates because
it provides a full spectrum of care. Carol's House, our 24-bed emergency

In 2010, of the 69 homicides in shelter, is more than just a place to stay. Clients have access to Counseling,
San Diego County, 19 were

our Children's Therapeutic Center, Legal Advocacy, Life Skills Classes,
Transitional Housing assistance and much more. These wrap-around

In 2010, CRC's Domestic Violence services make our impressive outcomes possible. In 2010, 96% of Carol's
Program saved 316 people from House households did not return to their abusive relationships. Of the 39
the cycle of violence. households completing Transitioning to Independence,
our rental assistance program for DV survivors,

79% became financially stable and 93% maintained
permanent housing without CRC assistance.

attributed to domestic violence.

216 of them were children.

Healing and Hope Through Counseling

CRC's Counseling Department provides critical therapy to clients who have been traumatized by domestic
violence. Our dedicated, professional team makes the healing process possible, and provides clients with
the tools they need to move on to lives free of violence. In 2010, the Therapeutic Children’s Program
alone provided individual counseling, group therapy, and daily therapeutic activities for a record 197
children. 100% of shelter children and 82% of children in the Transitioning to Independence program
demonstrated reduced levels of anxiety and depression symptoms upon completion of that program.

_ o _ Thrift Store
CRC Thrift Stores - Sustaining & Renewing 2010 Highlights

CRC Thrift Stores provide the community with an easy way to give back. Each
donation and each sale literally helps our agency change lives. Items dropped off at
our stores provide critical resources for struggling households in need of clothing, baby | * CRC Thrift Stores revenues
items, and household essentials. Our Carol's House graduates receive donated thrift | topped $1.1 Million Dollars
store furnishings when they move into apartments to start new lives.

¢ The Carlsbad Store moved to a
The core value of self-sufficiency is very much a part of CRC's operations, and our bigger and better location
four thrift stores also provide a critical funding stream to cover a significant percentage
of our administrative costs. This means more dollars for programs, and more services | ¢ The Donation Center opened
for our community. Donated goods generate sales for our stores, and attract collectors | at the Encinitas store, giving
and savvy shoppers throughout the community and beyond. The thrift store staff are supporters a convenient place to
dedicated both to customer service and to supporting CRC's mission and program. donate items for CRC programs like
Visit the CRC Website for addresses of our stores in Encinitas, Carlsbad, Solana Holiday Baskets, Carol's House, or
Beach, and San Marcos. Shop. Donate. Change a life today. for store sales.
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In what was one of the most challenging years for philanthropies, Community Resource Center

was there for those in need, and deepened its stature as a leader among San Diego County's

social services providers.

Duane Nelles | President
Qualcomm

Robert Benson | Vice President
Spectrum Pacific Learning

Paul Redfern | Treasurer
Redfern & Company

Jane Valentine | Secretary
San Diego Gas & Electric

Nancy Atherton
St. Peter’s Episcopal Church

Janette Brock
BMA Securities

Brenda Busher
Union Bank

Duane Nelles — CRC Board President

2010—-2011 Board of Directors

Carol Castetter
Craig Group Realty

Alfredo Gonzales
Garcia's Mexican Cuisine & Creative Catering

Deacon Al Graff
St. James Catholic Church

Pat Kellenbarger
Community Volunteer

Gary Kloehn
Retired Business Executive

Mark O’Connor
San Diego County Sheriff's Department

Donna Marie Robinson
Bank of America

Andrew C. Russell
Hokanson Associates

Pete Sanchez
TaylorMade Golf

Evelyn Weidner
Weidners' Gardens

Advisory Board

Tracy Garmer
Council of Community Clinics

Julie Hampton
Ecke Ranch

Gary Hudson
Department of Justice, Retired

Veronica Seay
Community Volunteer

Holiday Baskets - A,Community Partnership

Since 1979, Holiday Baskets has been connecting people who need help to people who
want to help. Under CRC's leadership, the program has gone from a small distribution of
baskets to 50 families to a program that served over 6,400 individuals in 2010.

2010 — Holiday Baskets Sponsors & Partners

County of San Diego, Supervisor Pam Slater-Price National Charity League - Surf Cities Chapter

City of Encinitas
City of Solana Beach
Coldwell Banker-Encinitas
Del Mar Fairgrounds — 22nd DAA
Dr. Benjo Masilungan & Friends
Employees of Dudek & Associates
Farrell Family Foundation
Ecke Ranch
EDCO
Encinitas Sheriff's Department
LDS Olivenhain Ward
Lusardi Construction
Mizel Family Foundation

Newcomers Club of San Dieguito
Newcomers Il
North County Rotary Clubs
North County Transit District

North San Diego County Association of Realtors

Price Family Charitable Fund
Ralphs
SDG&E
Smart Self Storage
St. Peter’s Episcopal Church
TaylorMade Golf
Wells Fargo Foundation
Windermere Real Estate

Community Resource Center is a501(c)(3) charitable tax-exempt organization. Tax ID: 95-3497926.



